
2020 SOTCH Report
Progress on CHIPs

Introduction
Each year every Health Department is required to create an assessment, that reports on the Public Health standing of the community that they serve. The largest one required is the Community
Health Assessment (CHA). It is required to be completed at least every 48 months (or every 3 or 4 years). This Assessment provides an overview of the significant community health needs that are
iden�fied within the community itself. Data is gathered in many forms and assembled into the CHA which is then dispersed to the community and stakeholders. The purpose of the CHA is to
iden�fy and offer meaningful knowledge on Public Health Priori�es that are found by the examina�on of the data gathered and to offer guidance to address those needs. Special a�en�on is
typically offered to vulnerable & “At-Risk” popula�ons, and to input gathered directly from the community.
 
The CHA is used in conjunc�on with other reports including the “Community Health Improvement Plan” (CHIP) and the “State of the County’s Health” Report. (SOTCH Report). Community
stakeholders and partners usually will come together, with the Health Department, to create the CHIP. It is created in direct correla�on to the CHA. It acts as a roadmap to specifically iden�fy the
priori�es that are recognized in the CHA and give instruc�ons about how to act on them specifically. Iden�fying strategies that would be accommoda�ng and partners who would be suppor�ve
are just two of the ways that CHIPs come into play.
 
A SOTCH Report is required to be created by the Health Department for each year that a CHA is not. This report gives an update on what was accomplished that year for the Health Department.
This can include any informa�on that is reportable but also pertains to the strategies laid out in the CHIP. Progress on  the priori�es iden�fied in the CHA as well as the strategies iden�fied in the
CHIP are documented in these reports so the community’s public health can be monitored. Any emerging issues that may impact public health can also be included, as well as new ini�a�ves
created to solve them.
 
The main reason for the crea�on and u�liza�on of these documents is to provide and connect community members with the resources that they need to improve the public health challenges
that they face in their lives.

 

The Pamlico County Health Department is pleased to publish it’s 2020 State of the County’s Health Report.
 

PCHD encountered many challenges in 2020. Many of them have followed us into 2021 but our dedicated staff is doing all that we can to persevere and move forward in efforts of bringing Pamlico
County’s Public Health Status to a place that we can all be proud of.

The following are items that we have encountered throughout 2020:

COVID-19s Impact on Repor�ng/Assessment Processes (with regards to CHA-CHIP-SOTCH): The COVID-19 Pandemic has presented barriers for PCHD, especially when a�emp�ng to set and
meet Public Health goals and expecta�ons. Star�ng in March of 2020, nearly all of our networking efforts -including mee�ngs with stakeholders, trainings, and such- were ini�ally postponed and
eventually held virtually. This presented a significant "learning curve" for all par�es involved as this style of interac�on was new to everyone. Many of our programs were even forced to take a
backseat to our COVID-19 Program as that is where the majority of our staff was needed, and so assigned. This, and many other factors, has prohibited us from development and implementa�on of
new programs, as well. Thus adversely affec�ng the goals set forth in our county’s CHIP.

Adop�on of "Results-Based Accountability" (RBA): RBA was first introduced to our facility in December of 2019. Staff members engaged in trainings on this new method then they, in turn,
introduced the new methods to the rest of our facility. Addi�onal trainings in RBA have been taken since the emergence of of COVID-19 and are ongoing.

Transi�oning CHIPS from paper-based to web-based documents: Tradi�onally Community Health Improvement Plans have been created and submi�ed to the state while u�lizing a paper-based
forma�ng process. With the introduc�on to “Clear Impact,” PCHD has transi�oned to now submit these important documents on the new web-based pla�orm.

“Clear Impact” Scorecard: This new pla�orm allows our facility to set up results, indicators, programs, and performance measures easily which allows us to see, at-a-glance, the outcomes that we
are looking for. The pla�orm is easy to use and allows us to incorporate our new RBA Training for any easy transi�on to integrate our data.

Ability to Link to the HNC 2030 Scorecard: The state’s “Healthy North Carolinians” 2030 campaign has a scorecard that our facility is able to link to when u�lizing the new “Clear Impact” Scorecard.
This grants us a greater awareness of popula�on accountability for our community in comparison to the state, which will allow us to be�er steer and manage our priori�es in the future.

Covid-19's impact on the CHA-CHIP-SOTCH process and the ability to work with partners and implement planned programs

Morbidity and Mortality Changes Since Last CHA

PCHD received confirma�on of its 1st posi�ve COVID-19 Case on March 29th, 2020. At the end of the 1st 12 months of the pandemic, our county: 1, 037 total cases of virus within

its borders, had 894 recovered cases -103 of those from the state prison, and suffered the loss of 12 members of our community.

According to the 2019 Detailed Mortality Sta�s�cs for Pamlico County, the leading causes of death in Pamlico County include:

Malignant Neoplasms (38): An abnormal mass of �ssue malignant in nature can invade other parts of the body.

Diseases of the Circulatory System (59)- Including Heart Diseases such as: Hypertension, Myocardial Infarc�on, Heart Failure, and Stroke.

Diseases of the Respiratory System (18)- including Influenza/pneumonia, Chronic lower respiratory diseases, obstruc�ve pulmonary disease and other lung diseases.

Addi�onal men�ons: Renal/Kidney Diseases & disorders, Accidents, and Accidental Poisoning/Overdose

Emerging Issues Since Last CHA
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Our facility has found that the COVID Crisis has affected our community greatly on several fronts. Many businesses were forced to reduce their hours and/or close down for long lengths of �me.

This led to the closing of businesses, and the loss of jobs in the community. Many of the businesses in Pamlico County are your typical “Mom & Pop” and “Owner/Operator” type establishments,

so they were not able to afford to keep paying employees while their businesses were closed or had a reduc�on in hours. This, in turn, led to folks not having money to purchase items at other

establishments, and the pa�ern con�nues to this day. This lack of work and funds undoubtedly led to the food and housing insecuri�es within the county. Many community partners came

together to get food to the community- especially to the children. The local schools and daycares, as well as churches and other places of worship, distributed food regularly to assist in

supplemen�ng and curbing the food insecurity in our area.

New/Paused/Discontinued Initiatives Since Last CHA

We here at Pamlico County Health Department have been forced to change the way that we conduct business in efforts to move forward with priori�es set in the 2018 CHA. Since

COVID we have found new ways to par�cipate with local partnerships through ZOOM and WebEx mee�ngs, which have enabled us to stay safe, keep others safe, and s�ll

par�cipate as we would have, had we been able to a�end in person.

The main New Program/Ini�a�ve that began and took place in 2020 would have to be our COVID-19 Tes�ng Program. We have coordinated with our community partners to make

sure that everyone in our community who has needed a test for COVID-19 has been able to get one.

We have distributed educa�on on the COVID-19 Virus in numerous ways. We have developed several pages on our website that are devoted to the educa�on of our community

on all things COVID-19 related. We have run a social media campaign that discusses the importance of social distancing, personal hygiene (hand washing, etc.) and most

importantly now- vaccina�ons. We have also a�ended several events in the community to distribute educa�onal pamphlets and brochures on the subject.

Through one strategy of our Healthy Communi�es Program, we are able to provide educa�on regarding Tobacco Preven�on through evidence-based media messaging campaigns.

This program focuses on preven�ng the use of all tobacco products by young people. This includes cigare�es, cigars, e-cigs, vaping devices, smokeless tobacco, hookahs, etc.

Another strategy in the Healthy Communi�es program enables us to implement a media and messaging campaign that increases the awareness of the risks of opioids. The main

focus of this strategy is aimed at opioid poisoning -including the signs and symptoms of opioid overdose- as well as where to access naloxone and how to administer it in the event

of an overdose. Naloxone is a powerful opioid antagonist that is approved by the FDA to rapidly reverse opioid overdoses. It does this by blocking the receptors and reversing the

effects that opioids have on the brain.
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